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STATE OF HAWAII 

DEPARTMENT OF TRANSPORTATION
HIGHWAYS

ADDENDUM NO. 1
FOR

HAWAII BELT ROAD, SEISMIC RETROFIT OF KAHOLO STREAM BRIDGE
DISTRICT OF HAMAKUA

ISLAND OF HAWAII
FEDERAL-AID PROJECT NO. BR-019-2(072)

November 14, 2024

This Addendum shall make the following amendment(s) to the Solicitation:

A. SPECIFICATIONS

1. Delete FEDERAL WAGE RATES dated 07/19/2024 and replace it 
with the attached FEDERAL WAGE RATES dated 10/25/2024.

The following is provided for information:

B. PRE-BID MEETING MINUTES

1. The attached PRE-BID MEETING MINUTES are provided for 
information.

C. RESPONSES TO REQUEST FOR INFORMATION 

1. The attached RESPONSES TO REQUEST FOR INFORMATION are 
provided for information.

Please acknowledge receipt of this ADDENDUM NO. 1 by recording the date of its receipt in 
the space provided on PAGE P-4 of the Proposal.

      HENRY KENNEDY
Engineering Program Manager



Addendum No. 1 
1 of 19



Addendum No. 1 
2 of 19



Addendum No. 1 
3 of 19



Addendum No. 1 
4 of 19



Addendum No. 1 
5 of 19



Addendum No. 1 
6 of 19



Addendum No. 1 
7 of 19



Addendum No. 1 
8 of 19



Addendum No. 1 
9 of 19



Addendum No. 1 
10 of 19



Addendum No. 1 
11 of 19



Addendum No. 1 
12 of 19



Addendum No. 1 
13 of 19



Addendum No. 1 
14 of 19



Addendum No. 1 
15 of 19



Addendum No. 1 
16 of 19



Addendum No. 1 
17 of 19



Addendum No. 1 
18 of 19



Addendum No. 1 
19 of 19



PRE-BID MEETING MINUTES 

Hawaii Belt Road, Seismic Retrofit of Kaholo Stream Bridge
Federal-Aid Project No. BR-019-2(072) 

Island of Hawaii 
 

Date/Time: October 29, 2024; 10:00 a.m. 

Location: Teams Virtual Meeting 

Attendees:   Andrew Hirano (HWY-DS, Project Manager & HIePRO buyer) 
Daniel Williams (Office of Civil Rights) 
Jesus Navarro (Office of Civil Rights) 
Calvin Miyahara (KSF, Inc.) 
Gerald Andrade (WSP USA Inc.) 
Sam Peng Ho (Jas. W. Glover, Ltd.) 
Emmanuel Minde (Global Specialty Contractors, Inc.) 
Glenn Kobayashi (Isemoto Contracting Co. Ltd.) 
 

Discussion items: 

1. Andrew Hirano, introduced himself as the project manager and HIePRO buyer for the project.  
Individuals on the call introduced themselves. 
 

2. This meeting is recorded.  The recording will not be part of the addendum. 
 

3. The project is located at the Kaholo Stream Bridge on Hawaii Belt Road, Route 19, on the island of 
Hawaii’s north shore.  This project will provide seismic retrofit actions on the bridge.  A temporary road 
from the highway to the foundation area needs to be provided.  The work will occur within the current 
Department of Transportation Right-of-Way and the Bishop Estates, Kamehameha School property.  
 

4. Meeting minutes and attendance will be included as part of a solicitation addendum.
 

5. Some items to be aware of:
a. The construction contract was solicited on October 18, 2024. 
b. The construction proposals are due by November 21, 2024, at 2:00pm. 
c. Attendance for this pre-bid conference is optional. 
d. Any questions will not be addressed during this pre-bid meeting.  All questions must be 

submitted in writing, and submitted in the HIePRO system by November 7, 2024, at 2:00pm. 
e. Answers to the questions will be published in the HIePRO system a week before bid opening. 
f. The HIePRO solicitation documents shall govern.  Any changes to the solicitation will be done 

by an addendum to HIePRO. 
g. This project has a Disadvantaged Business Enterprise requirement which will require the 

contractor to submit certifications by November 26, 2024, at 4:30 pm, five days after bid 
opening.  Daniel Williams, from the Office of Civil Rights, will be addressing this. 

h. The Contractor should account for notification to Bishop Estates/Kamehameha Schools prior to 
the work occurring on their property.  The project has a construction parcel agreement with 



Bishop Estates/Kamehameha Schools for the temporary access road to get to the bridge 
foundation. 

i. Night road closures will be necessary to raise and lower the bridge for the bearing pad work.  
The contractor shall coordinate the night closures with various emergency response agencies. 

j. Normal working hours is 7:00am to 3:30pm, Monday through Friday, excluding holidays.  For 
night work to raise and lower the bridge, the Contractor shall request such to the District 
Engineer.  The noise variance was granted by the Department of Health and specifies the 
conditions and restrictions for the night time work.  Night time work shall be avoided during the 
Hawaii seabird fledging period from September 15 through December 15.  When night time 
work does occur, lights shall be shielded and directed toward the ground.   

k. The construction Contractor shall develop a project web page with applicable project 
construction information such as project scope, contact information, site map, work progress, 
and road closures. 

l. A National Pollutant Discharge Elimination System (NPDES) permit has been obtained for this 
project, filing number is HIR10H522.  
 

6. Disadvantaged Business Enterprise (DBE) requirements were reviewed by Daniel Williams of the 
Office of Civil Rights: 

Policy of the State of Hawaii, Department of Transportation’s (HDOT) DBE Program: 
To ensure equal opportunity and non-discrimination in the award and administration of United States 
DOT-assisted contracts.  Contractors shall take all necessary and reasonable steps in accordance with the 
regulations (49 CFR, Part 26) to ensure that DBE's have an equal opportunity to compete for and perform 
on contracts. 
 
DBE Goal for this project:  7.9% 
 Be sure to document discussions, phone calls, faxes or memos relating to your efforts in 

meeting the DBE goal.
 DBEs must be certified by the bid opening date. 
 DBE subcontractors, manufacturers, suppliers, trucking companies and any second tier 

subcontractors shall be listed on the respective DBE forms in order to receive credit. 

The following forms are due to the Department’s Project Manager or designee by the close of 
business, 4:30 P.M. Hawaii Standard Time (HST), five (5) calendar days after bid opening.  These 
forms are confidential documents and should not be included with the submitted proposals. 
 
 

“A best practice will be to mail e-mail the required DBE documents to the Department Manager or designee so 
they can be reviewed prior to the 4:30 PM Hawaiian Standard Time deadline.” 

 
 
 
1. DBE Confirmation and Commitment Agreement. This form must be signed by the 

bidder/offeror and each DBE subcontractor, manufacturer, supplier, or trucking company. 
Information to be provided on the form shall include, among other things, the project 
number, the DBE’s NAICS codes, description of work, bid items with corresponding price 
information, prime contractor name and contact information, DBE name and contact 



information and subcontractor name and contact information if the DBE is a second tier 
subcontractor.

To count toward meeting a goal, each DBE firm must be certified in a NAICS code applicable to 
the kind of work the firm would perform on the contract.

2. DBE Contract Goal Verification and Good Faith Efforts (GFE) Documentation for 
Construction. List the dollar amount of all subcontractors, manufacturers, suppliers, and
trucking companies (both DBE and non-DBE firms). Bidder/offeror must also list the DBE 
project goal on this form. The bidder/offeror must submit documentation demonstrating how 
the DBE goal was met or how the bidder/offeror attempted to meet the goal. This 
documentation shall include quotations for both DBE and non-DBE subcontractors when a 
non-DBE is selected over a DBE for the project. 
 

 
If the goal was not met, responses must be sufficient to properly evaluate the bidder/offeror good faith efforts. 
Copies of the correspondence, return receipts, telephone logs, and other documentations will be required to 
support the GFE.  Documentation of good faith efforts is required, especially whether the bidder/offeror did not 
meet the DBE goal.  The above must be complete.  Provide the necessary information to properly evaluate bid 
proposals.  Failure to provide any of the above, will be cause of bid proposal rejection.” 

 
 
Documentation of good faith efforts is required irrespective of whether the bidder/offeror 
met the DBE project goal. 

The above forms must be complete and provide the necessary information to properly 
evaluate bids/proposals. Failure to provide any of the above shall be cause for bid/proposal 
rejection.  It is in best interest of the bidder to ensure that that dollar amount listed for DBEs 
on the DBE Confirmation and Commitment Agreement and the DBE Contract Goal 
Verification and Good Faith Efforts (GFE) Documentation for Construction are consistent and 
in alignment with each other. 

In determining calendar days, the day from which the period begins to run is not counted, and 
when the last day of the period is a Saturday, Sunday, or Federal or State holiday, the period 
extends to the next day that is not a Saturday, Sunday, or Federal or State holiday. 

 Calculation of the DBE contract goal for this project is the proportionate contract dollar value 
of work performed, materials, and goods to be supplied by DBEs. DBE credit shall not be given 
for mobilization, force account items and allowance items. This DBE contract goal is applicable 
to all the contract work performed for this project. 

DBE contract goal percentage = Contract Dollar Value of the work to be performed by DBE 
subcontractors, truckers/haulers, and manufacturers, plus 60% of the contract dollar value of 
DBE suppliers, divided by the sum of all contract items (sum of all contract items is the total 
amount for comparison of bids less mobilization, force account items, and allowance items). 
 



The Department shall adjust the bidder’s/offeror’s DBE contract goal to the amount of the 
project goal if it finds that the bidder/offeror met the goal but erroneously calculated a lower 
percentage. If the amount the bidder/offeror submits as its contract goal exceeds the project 
goal, the bidder/offeror shall be held to the higher goal. 

In the bid documents be sure to refer to the DBE Requirements section and pay special 
attention to:

o Section VIII. Demonstration of Good Faith Efforts for Contract Award, which 
summarizes the kinds of efforts that will be considered demonstrative of good faith 
efforts, and  

o Section IX. Administrative Reconsideration, which describes the process the apparent 
low bidder may take if they failed to meet the provisions of 49 CFR Sections 26.53(a) 
 

 All federally funded projects awarded after October 1, 2017 are required to use the 
Certification and Contract Compliance Management System program, an online payment 
tracking system. This project will be required to use the Certification and Contract Compliance 
Management System program. HDOT OCR will work with the Project Engineer and selected 
bidder to get the contract information to create a contract record for the project. 
Subcontractors, suppliers, manufacturers, trucking companies, etc. that are selected to work 
on this project are expected to log in (on a regular basis) and indicate if payment was prompt 
and provide all required information. 
 

 BIDDER REGISTRATION FORM. All firms bidding or quoting on DOT projects, including vendors, 
subcontractors, manufacturers, truckers, etc., must register as a bidder. Certified DBEs are 
automatically registered as a bidder with the HDOT.  

 Bidder Registration Form can be found at:  
https://hidot.hawaii.gov/administration/files/2019/03/Bidder-Registration-Fillable-
Form.pdf 
 

 Be sure to check the DBE Directory online at: https://hdot.dbesystem.com/ to ensure the 
DBEs listed are certified. 

 Accessing HDOT DBE Directory.pdf 
 
Surveys for Small Business information:
https://forms.office.com/g/iFuWtNKzN6 - General Contractors/Primes 

 
 
 
Daniel William HDOT OCR Supervisor clarification of the location to find the Directory for DBEs and 
Prime/Engineer surveys: 

“We’ve put together a quick PowerPoint to help you, as a bidder, access the HDOT DBE Directory more easily. 
This tool lets you search for Disadvantaged Business Enterprises (DBEs) more efficiently by downloading the 
directory as a CSV or Excel spreadsheet, making filtering, and sorting a breeze. 

We’ve also provided two survey links: one for project engineers and another for general contractors or prime 
contractors. These surveys are part of our efforts to enhance the small business component of our program. Our 



goal is to identify more DBEs, assess areas where certain types of work are either oversaturated or lacking small 
business resources, and ensure we’re providing the right support. 

If you could take a few moments to fill out these surveys, we’d greatly appreciate it. Each survey is tailored to 
gather feedback specific to the different project roles, helping us make meaningful improvements for everyone 
involved.” 

Meeting was adjourned at 10:22 am. 



RESPONSE TO REQUEST FOR INFORMATION (RFI’S)

HAWAII BELT ROAD, SEISMIC RETROFIT OF KAHOLO STREAM BRIDGE
FEDERAL-AID PROJECT NO. BR-019-2(072) 

ISLAND OF HAWAII 

The following RFI/questions were submitted via HIePRO by prospective bidders as of 
November 7, 2024.  The questions and responses are as follows: 
 
1. Question:  Please provide as-built drawings of the Kaholo Stream Bridge. 

Response:  As built plans can be downloaded from this site, 
http://162.221.244.142:8080/As-Built.  Attached is an “as-built-online-manual” to aid 
in navigating through the site.



As-Built Online Manual

1. If you’re inside the State’s network go to http://10.50.219.22:8080/As-Built/initializr Or if you’re
in a public network go to http://162.221.244.142:8080/As-Built/initializr

2. Enter search information into the appropriate fields and click the Search button.

3. Click on table headings to sort result.

4. Click on links in the Project Type column to see detailed project information.



5. Use the back arrow to return to search result for a different project.

6. Use the New Search link to start a new search.
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